Ward level Mock drills in Guwahati city

Assam State Disaster Management Authority (ASDMA) in association with the Guwahati Municipal
Corporation (GMC) and DDMA, Kamrup(Metro) is planning to conduct Ward level Mock drills in
Guwhati city. This initiative has been undertaken as directed to the Chief Secretary, Assam.

Main stakeholders :

GMC

ASDMA

DDMA, Kamrup Metro
F&ES/SDRF

NDRF

Civil Defence

NGOs

Jt. Director Health Services ,Kamrup Metro and other concerned line department officials of
Kamrup Metro

Process:

Meeting with elective representatives of various wards in GMC (GMC will organize an hour
long meeting, ASDMA will make presentation & DDMA, K(Metro) will arrange refreshment)

Categorization of various Municipal Wards into three zones i.e. Central zone, Eastern zone
and Western zone

Three composite teams will be constituted with NDRF,SDRF,F&ES,CD so that three drills
could be conducted in three zones(Central zone- NDRF Lead agency, Eastern zone- F&ES
Lead agency ,Western zone-SDRF lead agency).

Sensitization meetings will be conducted in each of the 31 wards on multi hazards in the
evening (5.30-6.30 PM).ASDMA will provide Resource Persons for the meetings.

Three teams of Resource Persons will be constituted to carry out the sensitization meetings
simultaneously.

NGOs will provide logistical Support that include hall arrangement, laptop, projector etc. and
mobilize in organizing sensitization meetings in the wards.

Nagarik Committees will also be involved in the sensitization meetings.
Three Table Top Exercises(TTE) will be conducted in three zones .

Venues for the TTE will be identified by DDMA, Kamrup(Metro) and ASDMA will provide
necessary assistance.

Composite team constituted for the zone and 50 Civil Defence volunteers mobilized from the
wards of that particular zone will participate in the TTE. Dy Controller CD, Kamrup(Metro)
will provide list of volunteers of various wards to DDMA.



¢ ASDMA will provide resource persons for the Table Top exercise. On the Table top exercise

plan for the mock drill to be conducted in the wards will be discussed in details.

Field drill:

e Mock drill will be conducted on pre decided time and venue and theme will be Earthquake.

e On sounding of siren, students of identified schools will do drop cover and hold. After that

they will assemble outside.

¢ Volunteers will also be placed in a nearby building as casualties.

e Civil Defence Warden of concerned ward will mobilise Civil Defence Volunteers for iniatial

response and inform DEOC/Fire Service.

e  Civil Defence Volunteers will be the casualties as well as the first responders. NDRF & SDRF
will carry out search and rescue and shift the casualties to makeshift hospitals set up in tents

in the ward concerned.

e Medical First aid will be provided by the NDRF-SDRF responders/Medical responders
deployed by the Jt Director Health Services/send to 1 or 2 hospitals located in concerned

zone.
e Hot wash will be conducted in the venue of TTE in the afternoon of the drill day.

Proposed schedule:

SI. No | Name of wards Ward No. | Ward level Date of Primary Zone
e s Responsible
sensitization Table .
) Agencies
meeting Top/Mock
Drill
1 Kharghuli 11 05/01/2017
2 Chandmari 12 07/01/2017
3 Guwahati Club 13 09/01/2017
4 DGP Office 14 11/01/2017
NDRF(Lead
5 Birubari 15 17/01/2017 09/02/2017 | _ &( ead),
ire
- Central Zone
6 Bhaskar Nagar 16 19/01/2016 10/02/2017 | ES/SDRF, Civil
Defence
7 Lalganesh 17 24/01/2017
8 Bhangagarh 18 30/01/2017
9 Christian Basti 19 01/02/2017
10 Zoo Road 20 03/02/2017
11 Geetanagar 21 05/01/2017 16/02/2017
12 Noonmati, Nepali 22 07/01/2017 17/02/2017




Chowk

13 Bamunimaidam 23 09/01/2017
14 Narengi 24 11/01/2017
15 | Hengrabari 25 17/01/2017 REREISE
ES(Lead)/SDREF, . :
16 Down Town 26 19/01/2016 Civil Defence | —2orern £one
17 Kahilipara 27 24/01/2017
18 Beltola 28 30/01/2017
19 Bhetapara 29 01/02/2017
20 Six Mile 30 03/02/2017
21 Panzabari 31 06/02/2017
22 Garigaon 1 05/01/2017
23 Jalukbari 2 07/01/2017
24 Pandu 3 09/01/2017
25 Boripara 4 11/01/2017
26 LCB College, 5 17/01/2017
. 23/02/2017 ,
Maligaon NDRF, Fire & | Western
b . - G 24/02/2017 ES/SDRF(Lead), | Zone
otanagar fo1/ Civil Defence
28 Kamakhya 7 24/01/2017
29 Machkhowa 8 30/01/2017
30 Tokobari 9 01/02/2017
31 A.T Road 10 03/02/2017




